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KUKA

2016 — a successful and important year for KUKA

€3 4 bl"lon 5 G%EBITmargm1

Orders received (+20.6%) 6.6% in 2015

1 €86.2 million

Earnings after
taxes (-0.1%)

€2 9 bl|||0n revenues

(-0.6%)

1) Before PPA Swisslog (2016: €10.8 million; 2015: €58.7 million) and before one-off effects of the Midea Group takeover (2016: €28.0 million)
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KUKA

Operational highlights
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Financial Results 2016 | 22.03.2017 | www.kuka.com page 3


https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjW_7TpvNjSAhXM1iwKHcKjBI0QjRwIBw&url=https://designnavigator.daimler.com/Daimler_Corporate_Logotype&psig=AFQjCNFDCDgFuyz0EHqR5au0GemzuXNF6Q&ust=1489666101783123

KUKA

Outlook 2017: KUKA Group

Sales revenues | ; | - EBIT margin

1) Before purchase price allocation for Swisslog and before growth investments

Financial Results 2016 | 22.03.2017 | www.kuka.com page 4



KUKA

Order received 2016: over 50% from China and North America

North America
(€ million)

1,369.5

2010 2015 2016
21.6 34.9 40.0

OO0
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Drivers of automation

North America:
Low energy costs, new
technologies

China:

High wage increases, growing
customer demands for quality,
and industrial strategy

Share in % of

total order received

China
(€ million)

525.3

2010 2015 2016
12.8 15.3

DOO
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KUKA

Group: Q4/16 and FY16

Orders received
(€ million)
3,422.3

2,838.9

2015 2016

794.
704.1 °4.9

Q4/15 Q4/16

Sales revenues

(€ million)

2,965.9 2,948.9

2015

Q4/15

1) Before purchase price allocation Swisslog and before Midea one-off effects in 2016
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2016
904.8

Q4/16

+18.0%

EBIT margin?
(%)

HLS + WZB

2015 2016

5.9
5.5

+40bp
Q4/15 Q4/16
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KUKA

Group: key figures for Q4/16 and FY16

(€ million) Q4/15 Q4/16 | Delta (%) Delta (%)

Sales revenues 766.5 18.0 2,965.9 -0.6%
Gross operating result 180.4 20.8 698.0 9.8

in % of sales revenues 23.5 - 23.5 -
EBITDA 59.8 12.2 259.1 -20.8

in % of sales revenues 7.8 - 8.7 -
Earnings before interest and taxes (EBIT) 29.7 50.2 135.6 -6.2

in % of sales revenues 3.9 m - 4.6 -
Earnings after taxes 22.9 -68.6 86.3 0.1
Capital expenditure 39.3 -7.1 107.0 m -6.9
Equity ratio (in %) - _ - 30.8 -
Net liquidity (Dec. 31) - - 199.9 43.5
Employees (Dec. 31) - _ - 12,300 7.2
Cash earnings s9.3 [EIEE 8.4 260.8 -21.8
Cash flow from current business operations 134.6 _ -52,3 169.2 m -
Free cash flow Gl 26.2 | -70.4 95.7 -
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KUKA

Robotics: Q4/16 and FY16

Orders received

(€ million)
1,088.8
891.2
2015 2016
307.8

Q4/15 Q4/16
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Sales revenues

(€ million)
993.5
909.6
2015 2016
324.5

Q4/15 Q4/16

EBIT margin

(%)

11.0

2015

11.0

Q4/15

2016

Q4/16
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KUKA

Systems: Q4/16 and FY16

Orders received

(€ million)
1,644.6
1,428.1
2015 2016
314.1 292.9

Q4/15 Q4/16
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Sales revenues

(€ million)
1,471.7

2015

Q4/15

1,395.5

2016
421.9

Q4/16

EBIT margin

(%)

7.8

Book gains

HLS + WZB

2015

6.5

2016

Q4/15

Q4/16
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KUKA

Swisslog: Q4/16 and FY16

Orders received Sales revenues EBIT margin?
(€ million) (€ million) (%)
742.6 620.8
3,42
551.8 ’
-
Integration
costs /

2015 2016 2015 2016 2015 2016
170.1

207.4

+11.8%
Q4/15 Q4a/16 Q4/15 Q4/16 Q4/15 Q4/16

1) Before purchase price allocation 2) Before purchase price allocation and integration costs in 2015 (€ 8.1 million)
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KUKA

USA is one of the most important markets for KUKA

KUKA in the U.S.

- #1 in automation in automotive
- Sales revenues in FY16: €0.9 billion

- High degree of vertical integration in the USA
- Staff: >2,200 local employees

- The U.S. hub drives innovation within KUKA

- Software activities for Big Data and
Industrie 4.0 concentrated in Austin

- “More to come”
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KUKA

Goal: #1 in industrial robots in China

Robots sold in China3 160,000
Units

2012 2014 2015 2016e 2019e

1) www.tradingeconomics.com 2) KPMG, China 360, 2013
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3) IFR — International federation of robotics

Wage development in China? 51,369
(RMB, p.a.)

17,966

2006 2008 2010 2012 2014

Demographic development in China?

2010 19% 70% 11%
2050e  EBIA 55% 33%
B underis M 15-60 B overe60
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KUKA

China — sustainable reduction of purchasing costs

= Sourcing of parts from China enables KUKA to
reduce its cost base

= Leveraging synergies within the Midea Group

=  Exploiting Midea’s purchasing advantages in
China
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KUKA

Important layers of our Industrie 4.0 strategy

Business Models

Optimization by
Big Data Analytics & Al

o0

.mm
S

29
5 7
$%
c 9
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Connected Machines

_ BUSINESS
MODEL

_ DISTRIBUTION |

| REVENUE

INTERNET
'THINGS [

The
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KUKA

Shaping Industrie 4.0 — KUKA Connect

World-class Ul/UX

User-friendly, responsive anld
customizable

Secure data transfer to the

cloud

Architecture enables secure data
encryption from robots to the
cloud
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Free* service available with zero

Access and analyze data
Comprehensive robot data with
real-time notifications

Ecosystem of possibilities

software installation
*Hardware activation fee may apply

Open APl infrastructure promotes
third-party collaboration to
Enhance experience
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KUKA

Creating an intelligent Eco-System Connyun platform
KUKA Connect m

KUKA optimizes

customers’ processes

through:

= KUKA Connect and

= KUKA startup
Connyun

Customer

Vertical integration
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KUKA

The evolution of robots and automation

Shaping the future of Big Data and Al

KUKA the robot, process, software and cloud company

L~

=
j
-

4

USER IDENTFIED

* Robot & Process ¢ Robot & Process * Robot & Process * System e Different systems .
/ / * Big Data
e Connected e Connected e Connected e Connected
* Intelligent * Intelligent * Intelligent
* Optimized * Optimized .- .
[ ]
* Digital Domain e Digital Domain Artlflcal lntelllgence
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KUKA

Industry 4.0 drives KUKA’s future success

Q’ Cust:ner

Market share

retention
Software
Hardware Hardware
2009 2015
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Components

o>

KUKA Cloud

dsh»

Profitability

Industry 4.0

Hardware

2020
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KUKA

Disclaimer

The presentation contains forecasts based on assumptions and estimates by the management of KUKA
Aktiengesellschaft. Even if the company management is of the opinion that these assumptions and estimates
are valid, the actual future developments and the actual future results may vary considerably from these
assumptions and estimates due to numerous factors.

These factors may include, for example, changes in the overall economic situation, exchange rates and
interest rates, and changes affecting individual markets. KUKA Aktiengesellschaft provides no guarantee that
the future development and the future results actually achieved will correspond to the assumptions and
estimates stated here and accepts no liability if they should fail to do so.

© Copyright 2017 — KUKA Aktiengesellschaft — All rights reserved.
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